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Exchange 
By William Reed, 

publisher of Who’s Who in 
Black Corporate America. 

Pepsi pulls plug on plant 
Special to Sentinel-Voice 

In 1994, with international fanfare and jubilation a 

group of well-known African-American business, 
entertainment and religious leaders plunked down an 

estimated $20 million to launch New Age Beverages 
(NAB), a Pepsi-Cola bottling company to serve the South 
African market. 

At the time South Africa was just emerging from 

apartheid, under a black government, and the everyone in 
the deal and on the sidelines could see the bottles filling to 

the brim with profits. But, PepsiCo has pulled the plug on 

the plant. 
While the venture puts a black-eye on blacks in business 

and efforts in the international arena, it offers lessons to be 
learned. Even though they were black and partnered with 
a major multi-national company, key issues led toward the 
business’ downfall of Pepsi’s South Africa advertising and 
marketing campaign. 

It’s said that Pepsi’s representatives pushed a story that 
while Coca-Cola stayed in South Africa — tacitly 
supporting apartheid — Pepsi took the high road and 
withdrew in 1985. 

This approach contrasted with President Nelson 

Mandela’s reconciliation program of forgiveness, even for 

companies that had defied sanctions. Also, even though 
African-Americans refuse to admit it, sanctions had a 

debilitating effect on the country and its people. 
While Pepsi had withdrew from South Africa and Coke 

stayed, over the years Coca-Cola built a strong lock on 

consumer tastes. Coke’s Africa group, which is headed by 
African-American Cart Ware, had an unbeatable South 
African sales and distribution system through a partner ship 
with South Africa Brewing that built brand loyalty and 

access toproductNew Age Beverages couldn’t match. The 

situation was so bad that even Pizza Hut, which is a 

PepsiCo subsidiary, sells Coke products in its South African 
franchises. 

Another problem was the link many South Africans 
made between Pepsi and one of NABs investors, singer 
Whitney Houston. During a Pepsi-sponsored tour, the pop 
diva angered many South Africans by refusing to sign 
autographs, avoiding fans and having security people keep 
fans at bay. While this may be standard practice in America, 
South Africans expected more respect and access. But her 

biggest faux pas was telling a concert audience how 

blessed they were to have a “black queen” in the person of 
Winnie Mandela, not knowing that Winnie is reviled by as 

many people as she is revered by here. 
New Age Beverages and Pepsi tripped on a practical 

operational level as well. When the bottling plant opened, 
thousands of people unemployed by sanctions and apartheid 
attempted to apply for the two hundred jobs available. The 

physical confrontations that occurred between prospective 
workers and Pepsi employees hit the newspapers and 

organized public protests began against Pepsi and its hiring 
practices. 

The lesson to be learned from analyzing the failure of 
the venture is that it shows that the presence of celebrities 
in your investment group is no substitute for business 
research and know-how: knowing your market and the 

strength of your competitor. For African-Americans, the 

failure of the deal is a reminder that there’s no sure thing 
in investing, even in South Africa. 

But a positive aspect of the deal is that African- 
Americans and Africans invested together and they all 
know now that people in South Africa weren’t bom just 
yesterday. But, the country is part of a large and growing 
continent of people and resources and new opportunities 
will come along again. 

Millions spent fighting tlimate treaty 
Special to Sentinel-Voice 

WASHINGTON (IPS) — Some of the 
world’s largest corporations are spending 
millions of dollars on advertising in an 

attempt to block an international treaty to 

restrict emissions of greenhouse gases 
that are changing the earth’s climate. 

Even as environmentalists are urging 
President Clinton to sign the U. N. 

agreement, leading U.S. oil, coal and 
automobile producers are calling the treaty 
unfair. 

“The agreement will hurt the economy 
by demanding cuts in energy use by 
industrialized countries while exempting 
such countries as India, China, Mexico 

and Brazil,” says Jerry Jasinowski, 
president of the National Association of 
Manufacturers. 

The $13 million campaign, described 

by advertisers as one of the most intensive 

campaigns ever mounted over a single 
political issue, seeks to convince the 
American public that the agreement is 
unfair to business and the economy. 

“This global agreement isn’t global 
and puts the entire burden on the U.S. and 
a few other countries,” says one of the 

many advertisements being aired on radio, 
television and in the print media. 

Environmental groups have been quick 
to point out that the Uni ted S tates produces 

more carbon dioxide per person than any 
other country and say the ads misinform 
the public and divert attention from 

industry’s contribution to the problem. 
As the December U.N. Cl imate Change 

Convention in Japan approaches, the 
debate here over global warming is also 

heating up. 
If successful, countries will sign an 

agreement in Kyoto binding targets and 
deadlines for countries to reduce their 
emissions of greenhouse gases. 

Greenhouse gases are produced mainly 
by the burning of fossil fuels — oil, 
gasoline and coal — on which much of 
modem society runs. 
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FACULTY POSITIONS 
The following faculty positions are anticipated starting Spring, 1998. These will generally be 

tenure track positions with the usual benefits and competitive salaries. The normal teaching load 
is 15 units together with associated professional, college and community activities. While some 

positions are 12 months, most will be 10 months with the possibility of summer employment. 
Assignments may be multi-campus with the possibility of day, evening and weekend classes. 

FULL-TIME FACULTY 

AIR CONDITIONING 
ANATOMY & PHYSIOLOGY 
ASTRONOMY 
AUTOMOTIVE 
BAKING & PASTRY 
BUSINESS 
CAD Computer Aided Drafting 
CHEMISTRY 
CIT Programming 
CIT Microsoft 
CIT Novel CNE 
CIT Unix 
CIT AS 400 
CIT GIS 
COMPUTER GRAPHICS Animation 

DENTAL ASSISTING 
DRAFTING 
EDUCATION (General and Secondary) 
EMS 
ENGLISH 
ENVIRONMENTAL RESTORATION 
ESL 
FIRE SCIENCE 
MATHEMATICS 
MENTAL HEALTH 
MEDICAL LAB 

TECHNICIAN/PHLEBOTOMY 
PSYCHOLOGY 
SPEECH Generalist/ Forensics 
TOURISM 

PART-TIME FACULTY 
PC Troubleshooting and Repair 
Microprocessor Programming and Interface 

Telecommunications and the Information Age 
Television Circuits 

Submit an adjunct faculty application 

TO ENSURE FULL CONSIDERATION, APPLICATION MATERIALS MUST BE RECEIVED 
NO LATER THAN FRIDAY, NOVEMBER 7,1997. Positions open until filled. Completed 
packets will include a letter of introduction, a resume, and three (3) letters of professional 
reference (dated within the last 3 years) include telephone number. Copies of unofficial transcripts 
will be required prior to interviews. All materials sent remain the property of the College and will 
not be returned. A separate application package is needed for each position applied for. For 
additional information: call (702) 651-4312 or fax request to: (702) 651-4310. Web site: http:// 
www.ccsn.nevada.edu. and E-mail: rowe@ccsn.nevada.edu. Human Resources Recruitment, 
Community College of Southern Nevada, 3200 E. Cheyenne Ave, S2H, North Las Vegas, NV 
89030. CCSN employs only U.S. citizens and aliens authorized to work in the U.S. 
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