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A 43-member strategic plan-
ning team has identified critical
issues facing the Clark Country
School District over the next
seven years and set forth strate-
gies toward confronting those
issues.

Thecommitteealso setgoals
for the district and reviewed it's
beliefs and mission statement.
The committee, featuring a
cross-section of community
members, spent all day Friday,
August 27, and Saturday, Au-
gust 28, at the Las Vegas Hilton
working on a plan that will deter-
mine thedistrict's course through
the start of the 21st century.

The committee’s seven-year
blueprint is prefiminary. Super-
intendent Brian Cram and com-
mittee representatives will make
apresentationto Board of School
Trustees on September 14.
Town hall meetings to solicit
public input will be held later this
fall before final action by the
board this December. Mean-
while, action teams are being
formed to determine specific
steps toward meeting district
objectives.

“Thisis a task with far-reach-
ing consequences,” said Judy
Witt, president of the Board of
Trustees and a committee
member. “It will determine the
direction of our district - our chil-
dren - for the next seven years.
With the public's help, we will
have a plan that sets a great
course for the future of educa-
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tion in our community.”

Strategic planning is a step-
by-step process that includes a
review of critical issues facing
the district.

The committee identified
growth, demographics, facilities,
funding and distribution of re-
sources, fundamental skills and
subject mastery, curriculum is-
sues, family/business/commu-
nity involvement, employee train-
ing, and education, and govem-
mental mandates and contrac-
tural agreements.

With those issues in mind,
the committee proposed abouta
dozen strategies, including:
implementing programs specifi-
cally to recognize student
strengths and successes each
year, implementing a capital
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improvemnent program to meet
student needs over the next
seven years, developing a
comprehensive program to pre-
ventfailure ingrades one through
five, and ensuring equitable
distribution of resources to all
students.

The committee also set pre-
liminary goals: to produce com-
petent graduates, that each
graduate will be prepared to
function as a contributing mem-
ber of society, and that all stu-
dents will demonstrate compe-
tencyin the fundamental skills of
raading. composition, math,
science and social studies with
assessment at specific grade
levels or time periods.

In addition, the committee
has proposed a new mission

statement: “The mission of the
Clark County School District is
to ensure that all students will
gainand demonstrate the knowl-
edge, skills and ethics neces-
sary to succeed as contributing
members of society."

Strategic planning is not new
to the district and has proven
effectivein achieving goals. The
committee’s efforts build on a
Comprehensive Master Plan that
covered 1983-88 and a Five-
Year Strategic Plan that cov-
ered 1988-93. The most recent
plan resulted in many accom-
plishments, including new
schools, renovations to existing
schools, programs to help stu-
dents graduate, and aworkforce
that more closely matches
community diversity.

Dwight Dorman, left, and Hugh Jones, both members of the Clark
County School District’s Strategic Planning Team, discuss varl-
ous Issues as part of the process to outline the district's future for
the next seven years. Dorman Is a teacher at Western High School
and Jones Is a quality assurance speciallst and graduate of
Leadership Las Vegas.
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Line” and “PriMerit Access” secured by
your home.

At PriMerit Bank, we listen to you. Because
no one knows more about your credit needs
than you do.

By listening, we learn what types of loans

are most important to you. We then

reﬂaond by creating the kinds of loans
terms that you want most.

Auto Loans — New and used, with flex-
ible terms and fixed and variable rates.
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What does all this listening and learning
mean to you? Better products. Better service.
Better banking,

TAURUS JACKSON
Taurus Jackson, a Chaparral
High School junior, has been

nominated to receive an honor- Credit Cards — Classic Visa” and
ary award from the Who's Who MasterCard® mcludmg the added
Among American High School benefits of Visa®Gold.

'. Students. Taurus is a member
of the Chaparral High School
track team, participating in the
200, 100 yard dash, 4x1, 4x2
and 4x4 relays. Through the
leadership and guidance of Asst.
Principal Warrick, Taurus de-
sires to set some new records.
He also would like to pursue a
degreein Architectural Engineer-
ing. This summer through the
Nevada Business Services,
Taurus was chosen to work in
the Facilities Planning Division
of Drafting Services for Clark
County School District.
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save you thousands of dollars in interest.
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