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Among the groups studied by Gamson, none of 
those which were 

" revolutionary” succeeded in 

obtaining their gbals. Those thatwere successful 
—gauged by the author as those that either won 

acceptance from those in power as the legitimate 
representatives of special interest group, or 

which ontained specific advantages for those 
groups represented, or a combination of the two 
—did not challenge the Establishment, but rather 
wanted to share in its power. 

Such successful organizations "never used 
(violence) as a primary tactic," he wrote."Ty- 
pically, the primary means of influence were 

strikes, bargaining and propaganda. Violence... 
is the spice of protest, not the meat and potatoes. 

But, he said "the successful group in American 
politics is not the polite petitioner who carefully 
observes all the rules. It is the rambunctious 
fighter, one with limited goals, that can elbow its 
way into the arena." 

Willingness to fight is nothing, however, with- 
out the ability to fight successfully. The formula 
for a successful protest group, Gamson wrote, is 
buereaucratic organization and centralization of 
authority. 

A"bureaucratic" group, he says, is one which 
has a constitution ot charter outlining its goals 
and rules ior operation; a formal list of mem- 

bers; and at least three internal divisions, such 
as executives, chapter heads and rank-and-file. 

A group is "centralized" if power is either in 
single leader or a central committee, leaving lo- 
cal chapters with little autonomy. 

"Bureaucracy and centralization each contri- 
bute something to success, but it is the comni- 
nation that really does the trick," he wrote in 
Psychology Today. 

"Groups that were both bureaucratic and cen- 
tralized had the best of chance of achieving their 
goals; 75% of them were successful." 

Commenting on contempory protest groups, 
he observed: "Modern protest groups that at- 

tempt to disturb authority among all their mem- 
bers and avoid hierarchy should take a heed. If 
they are going to be involved with struggles with 
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i 
the authorities, they will have a difficult time 
avoiding factions in their ranks and reaching 
their goals.” 

In short, modern groups which seek to gain 
entry into the American power structure must 
meet that stucture on its own terms—organiza- 
tion, centralized authority and a willingness to 

engage in a fight if necessary. 
“Whatever difference the power may have a- 

mong themselves, they are on the same team in 
the struggle between insiders and outsiders, 
“the author wrote. “Challengers who try to play 
by the rules that members observe among them- 
selves should realize two things. Insiders won’t 
apply their rules to outsiders; and outsiders, be- 
ing poor in resources, have little to offer the po- 
werful in an alliance. 

Challengers do better when they realize that 
they are in a political combat situation. They 
don’t need to look for a fight, but they had bet- 
ter be ready to participate in one if the ocasion 
arises.” 

“Perhaps it is disconcerting to discover that 
the meek do not inherit the earth—or at least 
that part of it presided over by the American 
political system, “Gamson concluded. “But 
those rambunctious groups that fight their way 
into the political arena escape misfortune be- 
cause they are prepared to withstand counterat- 
tack, and to make it costly to those who would 
keep tt.erh 
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Magazine Week 
By Ross Sherwood 

WASHINGTON, D.C.—Historians these days 
are wondering how to describe the Nixon Admin- 
istration for prosperity. Looking back at the his- 
tory books provides few clues. Abe Lincoln lived 
by the motto, "In God We Trust." John Kennedy 
ran up a flag declaring, "Ask what you can do for 
your country." 

But Richard Nixon has only hung out a shingle 
that says: THIS GOVERNMENT FOR SALE, and 
underneath that, "Richard Nixon King." These 
are acts for which I find no parallel. Until a 

night watchman at Democratic headquarters cau- 

ght the Nixon burglars in action there apparently 
was no stopping Mr. Nixon from turning his off- 
ice into a kingship. Like any successful royal co- 
urt, the Nixon courtiers were selling favors and 
influence just as in the days of King George. 

It was not just the vice president of the United 
States taking bribemoney in the Whit House while 
denouncing students who refused to quit school 
and do his killing for him in southeast Asia. It 
was more corrupt even than that. In fact, THIS 
GOVERNMENT FOR SALE, as a working slogan, 
goes on to this very day! Just this week, on the 
same day Nixon fired OEO director Alvin J. Ar- 
nett, the Washington Post's Bob Kuttnerwas re- 

porting how Nixon’s Labor Department delayed 
implementing worker health and safety laws in 
order to give the big corporations time to kick in- 
to his 1972 re-election pampaign. 

It* s about what you would expect from an Ad- 
ministration that robs from the poor to give to 
the rich. We have, in essence, the first King- 
ship in this country since George Washington ki- 
cked out King George. The Nixon kingship is con- 
cerned with preserving royalty and power, and in 
making money. Just as the kings of England enfr- 
anchised their buccaneers to plunder on the high 
seas or steal from India and Africa, the Noxon 
Administration has lured some of the better- 
known Dumb-Dumbs of American industry to 
save a few million bucks by cheating on the work- 
er safety laws. 

This means that if a worker burns out his lungs 
in a textile mill in North Carolina that he can’t 
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