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Inventor Who Gave Supremacy in the /
Shoe Industry to the United States
>

(1852-1889)
(From Volume II of the late hi8torian-anthopol-
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~ “IN SPITE of handicaps which exceed those
of the oppressed in almost every ether land,
there are always individual Negroes in the United
States who are not content to settle down to a
‘color-line job but have striven to play a man's
part in achievement, regardless of all discour-
agement, These individuals are to be found in
almost every field, including the very difficult
one of sciendfic invention.

““In at least one branch of lndusu'y, America
owes it8 supremacy directly to a Negro, ‘Jan
Ernest M}ftzeljger. A pioneer in the artof shoe-
makin enriched America and other nations
by billions’ of dollars, made a dozen or more
millionaires,
thousands, and contributed enormously to what
is regarded one of the distinctive features of
civilization, namely the wearing of shoes. Mas~
sachusetts, center of the world’s shoe trade,
has been a particular heneflctary of his
ingenuity.

‘‘Matzeliger was born in Dutch Guuna South
America, of a Dutch father and a Negromoﬂuer.

created work  for hundreds of

" gonin

Mechanically inclined as a child, he: entered the -

" government machine-shops. of the.colony at the
age of ten, as an apprentice. o
‘““Ambitious to learn more, he left for New
York City when his apprenticeship expired.
Handicapped by his color and his lack of funds,
he nevertheless cont:m'ed to learn a good deal
‘about machinery: ;
‘““AT THE AGE of Wenty-ﬂve, he went to

Massachusetts, and thanks to that more .

llmul environment, he found employment in
.+ the factory of M.H, Harvey, where he operated

@ McKay machine for turning shoes. THere his
attention was naturally directed toshoe machin-
ery. Noting the time-wasting method of lasting
E:hc(:ﬂeﬂi by hand, he decided to invent a machine
to.do it. -

““Such a machine hadM the fond dream of -

many an ingenious youth, eager to make a for=-
tune, Inventors had burned barrels of midnight
oil and promoters had spent hiindreds of thous-
ands -of dollars in the endeavor to change the

. lasting of shoes from hand to machine methods,

as Blake and McKay had changed the sewing of
the uppers.

“When Matzeliger announced ‘his intendon,
his white fellow-workers laughed at him deris-
ively. That a Negro should succeed where some
of the best white inventors had failed, seemed
ridiculous. They boasted, moreover, that what-
ever else was done by machinery, nothing’'could
ever supersede hand-lasting. The lasters felt
secure in their position. These skilled crafts-
men were the gentlemenr of the shoe-trade,
earning from $20 to $40 a week a very good
wage ‘tiren, -

““SECURING| A room over the-old West Lynn
Mission at the corner of Ann and Charles Streets,
.where he would be safe from too curious eyes,
he worked nights studying, experimenting, and
drawing. He had started out in a field never be-

tries of Europe, in Africa, Aus

fore entered by anyone, - . s
““With no other capital buthis meagre wages,

, he was _forced to make use of such material ac

he could get hold of. Pieses of wood and old
cigar. and packing boxes were mainly used. For
six months he toiled strenuously until he had
constructed a model, which though crude, gave
him\b{nf!dence that he was on the road to

* success,

Although he tried to work in secret, the
hand-lasters learned of his-efforts and some-
times dropped in to laugh at the odd-looking
combination of sticks in the form of a machine.
One*of them' in racial contempt, dubbed it, ‘the
niggerhead machine,’
popularly known later.

‘“Even Matzeliger’s friends advised him to
give up what seemed td them a foolish under-
taking, and ingisted that, after a longday’s work
at the factory heshould hgve restand recreation.
One man, however, thought he saw- sgme good
principles in the collection of sticks and offered
Matzeliger $50.00 for it. But Matzeliger, rea-
that if it was worth a $50,00 first offer,
it probably would have a much higher value else-
where, refused to sell.

‘““HE NOW planned to make a model in metal.
Gathering. odd bits of iron, he worked patiently,
filing and fitting the parts unaided. Four years
later he perfected a machine that would work.
He was offered $1,500 for his invention of pleat-
hin pefidod. Greatly hcousayed,by e wide~
again r reatly mcomg e -
spread interest his model created, he started
to build a better one. ‘ection” was his!aim,
For andther six years he worked on his inven-
tion untdl a more simp]iﬂed machine had been
constructed,

““With his new model it was easy for him to
‘convince practical men that his invention would
work Buccessfully, A .company was formed, con-
sisting of himself, those who had advanced him
money from time to time, and some others with
large capital, It was soon feund necessary, how-
ever, to build another machine, differentincon-
struction, whic when completed ‘worked almost
to perfection,

““One of the especial merits of the invention
was that the pincers for pulling the upper, were

ositively closed by a smooth movement and did
Eot tear even the most delicate leather,.

‘“TODAY, accmid!ng to experts, no better.

method of handling loose tacks for fastening the
upper to the sole has ever been invented. The
twist and pull of the pincers reproduced exactly
the- peculiar and almost inimitable skill with.
which expert hand-lasters treat difficult upper
leather in their lasting of shoes. No other ma-
chine has been invented thatis capable of ma-
nipulating and ‘shaping a shoe on all styles of
lasts, and it 18 practically impossible to make
ghoes to meet commercial requirements without
using Matgeliger’s machine, -After twelve years
of persistent pursuit of asingleidea, he had won,

““With this new invendon, the United Shoe
‘Manufacturing Company rapidly drove compet-

itors out of the shoe business until, a few years

later, it comroued 98 per cent of d:e shoe ma-
chineryibusiness, - = 7% & 7

“A tremendous e in the ihOe indus-
try followed. Shoe stocks proved a gold mine to
investors. Earnings m ed more than 350 -
per cent while wages eased but 34.per cent
and the price of footwear decreased.

. “**THE MACHINE was set up in factories but
there were stubborn andprolongedstrikes
against it by the hand-lasters, One veteran laster
said: ‘The machine revenges Matzeliger by sing-
ing as it works. I've got your job!I’ve got your

ob!’ :

: “F.A. Gannon says: ‘Saleg of shoes abroad
increased approximately $16,000,000 annually,
United Shoe Machinery Company machinery and
shoe experts were sent around the world and
American® shoe®manufacturing methods' were
adopted farthest north in Norway, in tropical
Central America, in England and all the coun-
ana and even
in China, Japan and the Philipp

**The United Shoe Manufacturing Company
constructed a model manufacturingplantin Bev=-
erly, Massachusetts, It was built of re-inforced
concrete and employed 5,000 persons at a high

-avérage wage. Nearby recreational buildings,

including a country club, a gun club, and motor-
boat cllﬁs _
athletic team _organlzed—-all'fo_r the benefit of
the employees. The health of shoeworkers un-
der the new working conditipns improved im-
mensely, and tuberculosis, their worst menace,
was greatly decreased,

‘“ONE OF THE stockholders Colonel McKay,

¢

viere constructed and a band and an

the name by which it was_
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Dec. 29 1827 Hiram Revels of Miasissippi,
first ‘Negro U.S. senator, was
born in North Carolina,
Fletcher ““‘Christopher Colum-
bus’’ Henderson, bandleader
and noted jazz arranger-com-,
poser, died in New York at the
age of 55.

William J. .Trent; Sr., Presi-
dent, Livingstone College,
Sal.lsbury, N.C., was born in
Charlotte, N.C.

Irvin C. Mollison, who died in
1962, was born in Mississippi.
He served as judge of the U.S,
Customs Court in New York.
Lester B, Granger was awarded
the Navy’s highest civilian dec-
oration.

Haitl . received its mdependmce
from France.
African slave trade was officially
ded in the United States,:
The Emancipation Proclamation
freeing the slaves.was issued by
President Abraham Lincoln,
Nathaniel Bacom, Virginiaplant-
er,colonial poutlcinn andaol-
dier, born in England;
Monrovia, capital of Liberia,
West Africa--oldest republic in
 Africa--was founded., -
'Abolitionist newspaper, ‘‘The
Liberator,”” was first hed
in Boston, ]
- Lucretia Mott, famous abolition-
ist, was born. She diedin 1880.
Alonzo. J. Ransier, Negro Con-
gressman from Soud: Carolina,
was born.
Benjamin Lundy, abolitionist and
.~ colonizationist, was born.
Jan, 4, 1935 Floyd Patterson, hea ht
3 boxer, was born. He was thefirst
" heavyweight to regain the crm,
only to lose it again,
Emperor - Haile Selassie of Ethl-
opia warns United Nations that
his country will not. recognize
Italian . trnateeghlp .over lmnan
Somal:lland. his p
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left $5 ,000,000 to the engineerlns departmmt of
Harvard University. y
‘“And what about Matzeugeﬁ-;’thg_-_
y genfus was not  en
ement and overwork 1
health. He was stricken with- mhemduhr and -
died two years later, in Septemher 1889, at th
age of 37. 4
“In_his will, Mntzdug ldt l tw shurud.‘
hiaﬂ;mcktotheNorﬂ:C_ chmjch ;
a te:
Years later ﬁ
* difficulties, - rememhered
. ‘the stock for $10,860, A
commemoram the inventor. -

""The Consolidated Hand mung Machlne
Company, in its bulletin, said of hir: “The-con-
upon us that this man of iron
will, this man of nerve, who could not be mmed
from .course; knew whereof he ‘spoke
builded Better than he knew, very mych:

" thanthis most sanguine friends hoped for. Such

men do away with old methods angd'institute new
and better ones. Such men make missionaries .
4 (See'HISTORY, page 15)

A WEEKLY NEWSPAPER (Published ev IDEDIC.RTED
to thie INTERESTS and J\SP‘IRAT!ONS for a B! ER LIFE
¢ I'.I' the NEGRO 'CITIZENS of the STATE of NFU’&DA

; CHARLES |, WEST, M.D. - Publisher & -Editor
ALICE BY Associate Editor * JOHN.P, WEST - Mll Manager
DORO "WEST - Treasurer * CARITA HHRBBIT - m m

RAY FEASTER = Production ®
REV. DONALD M. CLARK - Religion * DOROTHY
HENRY MILLER & ROBERT ARRINGTON -
CLINTON WRIGHT - Photography ® EARL PERKINS mm Nevada

ED[TOR]AL ADVERTISING & CIRCULATION OFFICES
958 West Owens Ave. (Golden West cumr Las Vegas, Nevada

Tdephme—
ADVERTISING RATES FURNISHED UPON ,R_Em;ﬂ

"Price per copy - 15¢ * One year - §6 * Twa'years - $10
. (Application for 2nd Class Matling I’a'rml.l pending arlas \fegu Nevada)

H




