
(DESEGREGATION, 
from page 3) 

this governmental unit would show much patience 
toward school districts resistive to change. In 
this context, school boards can assume two pos- 
tures. ; One posture relates to school boards 
utilizing national pressure as a lever for deseg- 
regation. The other posture relates to school 
boards utilizing national pressure as an outside 
threat to local control as a way of increasing 
resistance to change. 

AS COMMUNITY IDEOLOGY and national 
pressures impinge upon the local schopl board, 
its responsibility in this matter becomes a ser- 
ious issue. As everyone knows, any policy formed 
by a governing unit is only successful to the 
degree that it receives support from those who 
are affected by the policy. In plain words, the 
governing unit has to look at the economic, po- 
litical, and educational consequences of any 
decisions it makes concerning change. 

For instance, economic considerations are 
attached to local, state, and national responsi- 
bilities—an already complex and delicate re- 

lationship. The recent Headstart program, as 
an example, provided the school district with an 

impetus to fulfill an educational need at the 
e,arly age stage. Yet, continuation and expansion 
of this pre-school program demands additional 
budget allocations from an already squeezed 
school district budget. State and Federal follow- 
through to aid school districts on a financial 
basis has not emerged at this time. It seems 

apparent that popular sentiments may well .be 
the worst guidelines for school trustees’ eco- 
nomic judgments in some policy decisions. 

The usually “forgotten” economic facts about 
school boards is that the lack of taxing authority 
and constitutional tax limitation do not give them 
REAL freedom to establish their budgets in 
terms of educational needs of the community; 
to levy taxes required for educational program 
support, to receive directly the state aid for 
school supjfbrt, and to spend their resources in 
accordance with their budgets. One facet of re- 

sponsibility is clear, however; the responsibil- 
ity to adapt structure and programs to emerging 
needs of minority group students. School boards 
can only assume greater fiscal responsibility 
if fiscal independence is extended to a greater 
degree than heretofore. 

SWITCHING TO A POLITICAL theme, de- 
segregation plans which may threaten the vested 
interests of the politician and the businessman 
in the ghetto, or, the major community .counter- 
part, also adds to the fuzziness of school board 
responsibility for desegregation. Political and 
economic power facing the loss of votes and 
profits respectively may initiate unexpected, or 

behind the scenes, resistance to housing deseg- 
regation or school district desegregation plans. 

Throwing another clunker on the segregation 
problem is the unpredicatability of population 
shifts. Some evidence has already been noted 
about ghetto breakdowns and a resulting reform- 
ation of a ghetto, over time. In refocusing upon 
school board responsibility, it is not likely that 
a “hard and fast” defining can be easily ac- 

complished since school systems deal with 
human beings who are as variable in character- 
istics as they are numerous. However, some 

guidelines for focusing school board responsi- 
bility on desegregation plans are feasible. These 
guidelines, for the moment, may be: (i) consid- 
eration of economic and political consequences 
in relation to community wide support for de- 

segregation policy, (2) sources of revenue and 

budget allocation for desegregation plans, and 
(3) cqnsideration of a variety of devices on “How 
to do it” which will maximize community sup- 
port and minimize budget allocation problems. 
Taking the subject of desegregation to task re- 

garding “How To Dolt,” the hard and fast an- 

swer depends upon the particular community. 
The Clark County style can be formed from a 

variety of devices. These devices include: (1) 

positive gerrymandering, (2) pairing predomi- 
nantly white and Negro schools along the bord- 
ers of the ghetto, (3) changing the “feeder” 
arrangements from elementary to junior highs 
and from junicfr highs to senior highs in order 
to maximize racial balance, (4) a priority for 
and careful placement of new and larger schools 
near, but not within, the ghetto, (5) conversion 
of more schools into district wide specialized 
institutions, (6) developing large educational 
centers such as an “educational park-type of 

set-up mentioned earlier, and finally, (7) sub- 
sidized transportation of students (bussing). 
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On this matter of bussing, a highly controversial 
topic, it could be highly limited if attention is 

paid to the other variety of devices in terms of 
a combination plan, 

AT THE SAME TIME, a combination plan 
must also consider additional features. Oncg_ 
the arrangements are defined, educational pro- 
grams, grades to be integrated, staff integration, 
and the1 ratio of white to Negro children become 
the meat to be attached to the bones of the com- 

bination plan. 
Finally, the neutralizing agentj which may 

provide considerable information necessary for 

illuminating the "devil’s” halo arpund deseg- 
regation issues is objective infornfation. Some 
areas of concern from which objeciive inform- 
ation should be sought relate to: (f) population 
trends,’ (2) studies of other commifiities which ■ 

have proceeded with desegregation plans, (3), 
community power elites arid theirflmpact upon 
desegregation plans, and (4) studies of(teach- 
ers’ behavior in the integration sitqfation'as well 
as evidence -of academic progress! of minority 
group pupils in integrated schools. | 

IN SUMMARY, school and cominunity road 

maps for effective desegregation of public 
schools will depend, for the most part, upon 
hard study and illumination of related issues 
enumerated in this presentation! The basic 
thread of illumination should rest upon objective 
information rather than ideology land folklore 
as the primary means of providing guidelines 
for school board responsibility ifi policy de- 
cisions on this matter. In the long pun, both the 
school and community can be placed in the 
“penalty box” of ineffective desegregation and 
low-quality educational programs |jnless great 
care and concern is displayed ini this matter 

by school and community alike. | 
(Dr. Joseph Caliguri is In-Serwce Advisory 

Specialist on Equal Educational Opportunities 
Projects, heading a special progra|n for teach- 
ers and administrators on the elementary and 

junioi^high levels dealing with problgpas incident 
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:he Valley High ^School Little Theatre, and were 

judged by members of the Recreation-sponsored 
Iramatic group k\own as the “Las Vegas Cur- 
:ain Timers.” 

THE FINALS WILL BE HELD at the Con- 
tention Theatre (Mezzanine floor) of the Mint 
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lewspaper columnist, and ALICE KEY of the 
Las Vegas VOICE. 
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